Name of Meeting: Ingham Opioid Abuse and Prevention Initiative (IOAPI)

Date of Meeting: 1/7/2021

Attendees: Renold JeanLouis- Ingham County Health Department (ICHD), Jessica Yorko- ICHD, Tammy MaidlowBresnahan- ICHD, Joel Hoepfner- CMHA, Darrick Miller- ICHD, Tracey Skinner- ICHD, Nick Toodzio- Mason
Capital Area Prescription Drug Task Force, Andrea Ryan- Eaton RESA, Nick DeMott- Lifeboat Network Center/ Rapid
Response, Rebecca Emmenecker, Phil Pavona- FAN, Dr. Ronald Charles- ICHC, Dr. Alane Laws-Barker- ICHC, Dan
Munford -MSU PD, Jessica Martin, MSU PD, Interns from LPD-Emilia McConnell,
Topic
Introductions &
Background

Recording Secretary:
Tammy Maidlow-Bresnahan

Discussion/Summary

Welcome, Ground Rules and Introductions- Renold conducted round-robin introductions, reviewed the Ground Rules & Shared
Agreements and gave a reminder of using the raised hand feature in Zoom. Renold then opened the floor for agency updates.
Nick DeMott from Lifeboat announced they are reopening, offering hybrid recovery meetings and 1:1 peer recovery coaching.
Computers are available for those doing job searches or attending online trainings. Rapid Response (R.R.) is implementing post
overdose follow up calls and home visits with Darrick from the Health Department and James from Lifeboat. They are collaborating
with Delhi and Williamston looking at how EMS can possibly share overdose data directly with their team.
Dan Munford from MSU PD announced they are almost ready to start the Hope, Not Handcuffs program. They will be the pilot
program and model for other police departments. While this has not been finalized, there will be media release coming soon.
Phil Pavona from FAN expressed concern about a lack of substance use preventative education for youth and college students. He
also requested updated data specific to substance use overdoses and deaths for Ingham and surrounding counties. He stressed the
importance of knowing age ranges and communities effected so we can identify where we need to focus or adjust services.

Agency Updates

Nick Toodzio from Mason Capital Area Prescription Drug Task Force & Mason High School stated that prevention education
within schools is at a standstill. Students are not able to attend educational substance use prevention assemblies, due to COVID
restrictions. Currently, students are struggling with basic attendance and education. Nick mentioned Mason P.D. is still working to
get the Hope Not Handcuffs program off the ground.
Tammy Maidlow-Bresnahan reported the Ingham County Health Department (ICHD) is offering free Zoom Naloxone trainings
for groups or individuals in the Ingham County area. Please click on the link below and share this link with other organizations

http://hd.ingham.org/SeekingCare/SubstanceUse/Naloxone.aspx
Rebecca Emmenecker from Mid-State Health Network (MSHN) announced that jails, law enforcement and community
organizations are now able to request Naloxone kits, by submitting an online form to MDHHS. The form can be found at
https://www.michigan.gov/documents/opioids/Naloxone_Request_Form__Button_Added_678817_7.pdf

Topic

Discussion/Summary

Renold had a brief discussion, and broke teams into their 30-minute break out sessions. Groups discussed their current projects,
deciding if they want to move forward or change to a different project. Teams discussed project goals and kick off activities. They
brainstormed what project success would look like and any possible barriers that could impact their projects. Once the breakout
sessions were over, everyone returned to the main meeting room. Each group provided a brief summary.
Harm Reduction Sub Committee Task Team Members in Attendance - Nick DeMott, Jessica Yorko, and Darrick Miller
Summary- Nick DeMott reported they are working on a PR project to raise awareness to the importance of harm reduction. They
would also like to change local ordinances surrounding paraphernalia. Jessica Yorko shared graphics from outside organizations that
explain Harm Reduction. These graphics can be located at the link below:
https://drive.google.com/drive/folders/1EwxQQiks684xdg17nvR_dzaeYRZRPA0h?usp=sharing
Jessica also sent an email to IOAPI members titled Harm Reduction Educational Graphics on 1/7/21, with more great information.
Social & Media Support Subcommittee Task Team Members in attendance- Phil Pavona, Jessica Martin, Rebecca
Emmenecker, Tracy Skinner and Emilia McConnell (LPD-intern).

Task Team
Break-out
Summary- Emilia spoke for the group. They identified 3 big projects and will make their decision next month. They would like to
summary report make a listing of peer recovery coaches throughout different organizations. They also discussed potentially helping providers by

working on a HIPPA compliant skeleton form, so there is more continuity of care. Lastly, they discussed creating distributable
educational materials for the community. These materials will describe substance use disorders, and the recovery process.
Prevention and Early Intervention Subcommittee Task Team Members in Attendance- Tammy Maidlow-Bresnahan, Nick
Toodzio, Joel Hoepfner, Andrea Ryan, Dan Munford,. Dr. Alane Laws Barker, Dr, Ron Charles
Summary- Nick and Joel spoke for the group. Their project focuses on a communication plan to get SUD information into the
community. They are working on a list of access points where they can send TV/video spots from past projects. The group feels the
best way to reach younger people is through social media. They would also like to ask community organizations and provider
networks to post important health screening and resource information to their websites. Links to this information are listed below.
CMHA-CEI Facebook Toolkit – 2nd Edition & Opioid Prevention Toolkit - http://ceicmh.org/about-us/publications
CMHA- CEI Behavioral Health Screening Platform - https://screening.mentalhealthscreening.org/cei
ICHD- Substance Use Disorders Resource Guidehttp://hd.ingham.org/Portals/HD/Home/Documents/HPP/SUDResourceGuide.pdf
Action Items

If anyone has suggestions for 2021 guest speakers, please email Renold JeanLouis with this information.

Closing and
Outros

Next Zoom Meeting: February 4, 2021 from 11-12:30. Renold JeanLouis will send meeting agenda as we get closer to the date.

