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Dear employees, county commissioners and community members: 

A strategic plan is an opportunity. It allows us to reexamine and set priorities, focus our energy 
and resources, and strengthen operations. This strategic plan builds upon the strengths of the 
Ingham County Health Department (ICHD) and its many programs, health centers and 
employees. It is a plan to move forward together in service to the county. 

Like many opportunities, the Ingham County Health Department’s strategic plan is beget by 
change. Over the past three years, there have been several transitions among ICHD’s leadership 
team, changes in facilities and more focus on the new national local public health accreditation 
program. The time was apt for strategic planning this year. 

Our strategic plan is the result of multiple in-person planning sessions and surveys. More than 90 
percent of ICHD employees shared their experiences, opinions and expertise to shape and inform 
this plan. I am proud of the work ICHD employees contributed to the process. We have 
identified five strategic directions, refined our core values and crafted a new vision.  

I look forward to implementing this plan. Together, we will position the Ingham County Health 
Department as a model, 21st century local health department. I am pleased to present the Ingham 
County Health Department’s 2017-2019 Strategic Plan and appreciate your partnership in 
moving Ingham County towards better health. 

Sincerely, 

 

Linda S. Vail 
Ingham County Health Officer 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Ingham County Health Department 
 
Mission: To protect, improve, and advocate for the health and well-being of our community by 
identifying and advancing the conditions under which all people can achieve optimum health.  
 
Vision: Excellence in health and well-being for all, honoring our diverse community.   
 
Core Values: 
Service Excellence 
We are here to serve people to the best of our ability, seeing beyond our own needs to meet 
theirs. 
 
Accountability 
We are accountable for the quality, integrity and validity of our work. 
 
Respect for Others 
We see the value of all people, and express this through respectful attention to their unique 
strengths and challenges. 
 
Continuous Mutual Learning 
We are committed to learning through the experience and insight of others. 
 
Health Equity& Social Justice 
We improve the health of the entire community by working toward a fair and just distribution of 
the social opportunities needed to achieve well-being, challenging inequities and barriers to 
social, economic, and environmental opportunity.  
 
Innovation 
We seek new approaches and progressive solutions to problems, embracing change and 
accepting reasonable risk. 
 
Strategic Directions:  

• Communication 
• Culture and Vision 
• Funding 
• Information Technology 
• Workforce Development 

 
 
 

 



 

Background 
 
The Ingham County Health Department (ICHD) had a change in leadership in April 2014.  In 
addition to having a new Health Officer, the agency’s administrative team saw a major turnover 
in staff and the majority of the team’s members have been in their leadership role for less than 3 
years.  
 
Under the direction of the Health Officer, the leadership team recognizes the need to have a 
strategic plan in place to inform and guide their activities for the foreseeable future.  They also 
desire to submit their application to the Public Health Accreditation Board (PHAB) to become 
nationally accredited.  One of the 3 pre-requisites for the PHAB application is a strategic plan 
and as such, in July of 2016, the Ingham County Health Department embarked on its strategic 
planning process.   
 
The Strategic Planning Process 
 
We held our first planning session on July 14, 2016 with the health department’s leadership 
team. During the initial session, which was facilitated by an outside consultant, the team received 
an overview of the strategic planning process, learned what the Public Health Accreditation 
Board’s requirements are for a strategic plan and reviewed the proposed plan development 
timeline. Various documents were reviewed in preparation for the initial meeting and included 
the following: 

• Annual Reports (2013, 2014 and 2015) 
• ICHD Mission/Vision and Values 
• ICHD Activity Indicators 
• ICHD Performance Measures 
• Controller’s Annual Request  
• CHIP Core Groups 
• Ingham County Health Center’s Homeless Needs Assessment  
• Ingham County Strategic Plan (2016 Working Draft) 

 
 
The leadership team reviewed its mission and vision statements.  The agency’s mission 
statement, being relatively new, was not amended, but the group worked to review and revise its 
vision statement.  The team also conducted a Strengths, Weaknesses, Opportunities and Threats 
(SWOT) analysis. (See Table 1)   As a result of the SWOT analysis and documentation review, 
the team, through an affinity diagram process, came up with the initial 5 strategic directions: 

• Communication 
• Information Technology 
• Workforce Development 
• Funding 
• Culture and Vision 

 
Also, it should be noted that the Community Health Center Network is included in the strategic 
planning process, but also has a requirement to conduct a strategic planning process with its 



 

board of directors as required by the federal government.  To address the primary care needs of 
the medically underserved residents of Ingham County, ICHD formed the Community Health 
Care Services unit in the 1970s.  This unit is home to the Ingham Community Health Centers 
(ICHC), which operate nine primary care centers in locations throughout the City of Lansing.  
ICHD was the first public-entity administered FQHC in the state.  ICHC services are designed 
and coordinated to serve the area’s most vulnerable populations. It also stands as a testimony to 
the Health Department and the community’s commitment to improve health, reduce health 
disparities, and address a multitude of significant health and social issues, including access to 
quality health care. (Source: Performance Measures for the Health Department) 
 
  



 

 
Table 1: Weaknesses, Opportunities and Threats (SWOT) 

 STRENGTHS WEAKNESSES 

IN
TE

RN
AL

 

-Ability to work quickly in crisis 
-Administrative support 
-An array of funding sources 
-Collaboration and teamwork 
-Communication between departments 
-Community partners 
-Compassion 
-Comprehensive programming and 
services 
-Creativity 
-Culture 
-Diverse programs 
-Diverse programs enable cooperation 
among themselves 
-Diverse skill sets 
-Diversity in expertise, health equity, and 
social justice 
-Diversity of disciplines 
-Education level 
-Employee willingness to serve a diverse 
community 
-Forward-looking 
-Forward thinking 
-FQHC is part of health department 
-Good reputation community and state 
-Great staff 
-Innovative 
-Integrity 
-Invested 
-Location 
-Looking at best outcomes 
-Mission driven 
-Motivated 
-Resources 
-Staff 
-Staff involved in decision-making 
-Strong billing department 
-Strong leaders 
-Strong leadership 
-Support of commissioners 
-Understanding of community we serve 
-Willingness of staff 
-Workforce longevity 
-Workforce skills 

-Bureaucracy 
-Changes in funders 
-CHC turnover 
-Communication 
-Data systems 
-Employee centered vs. client focus 
-Frontline staff are experiencing culture change 
with a lot of administrative turnover 
-H.R. 
-I.T. 
-Infrastructure 
-Lack of accountability 
-Lack of assessment into policy procedure and 
function 
-Lack of career ladder 
-Lack of comprehensive training 
-Lack of funding 
-Lack of public health passion 
-Lack of universal communicating tool- HER 
-Marketing 
-Multiple locations 
-Political environment 
-Priorities change 
-Productivity 
-QI 
-Readiness of change 
-Rewarding good employees and reprimanding 
bad 
-Sanitary code is old 
-Separation of public health and health services 
-Size of staff 
-Stagnant employee skill level 
-Technology 
-Turnover 
-Universal referral tool system 
-Vaccine rates in 19-36m and adults 



 

 
 
  

 
 
 

OPPORTUNITIES 

 
 

THREATS 

EX
TE

RN
AL

 

 
-Awareness of public health 
-Change in payment structure  
-Collaboration with outside agencies 
-Collaborate health department services to 
other departments 
-Community collaboration 
-Community partners 
-Credible presence 
-Facilities contributing to perceptions 
-Federal funding 
-Feedback from people served 
-Greater awareness of social injustices 
-Increase training towards health equity 
and -Social justice 
-Integrating PHS and CHC 
-Location (capitol, state departments, and 
MSU) 
-Maintain and expand services 
-MI State 
-Neutral convener 
-Opportunities for recognition 
(accreditation) 
-Required registration 
-Stronger internal collaborations 
-Supportive board 
-Various environmental crises have created 
higher public awareness 
-Work in colleges and universities 
-Work in schools 
-Work with other partners in community 
to enhance the community 

 
-Budgetary constraints federal state and local 
-Changes regarding funding 
-Changes in auditing requirements 
-Changes in payment system 
-Changes in political leaders 
-Changes on grant reporting requirements 
-Choice of service provider 
-Create threat for me to effectively do my job 
-Decreased state funding and program support 
-Demographics 
-Demographics with retirement and recruitment 
-Describing work 
-Different reporting requirements at different 
agencies 
-Difficult to determine return on investment 
-Facilities contributing to perceptions 
-Federal funding 
-Fewer E.H. specific programs 
-Fewer qualified applicants 
-Funding 
-Implicit biases 
-IT (external systems) 
-Lack of affordable rent (housing) 
-Lack of awareness and branding of what public 
health is 
-Lack of funding 
-Lack of providers 
-Lack of public health knowledge of county 
administration 
-National narrative of exclusion 
-Payment reform 
-Political environment 
-Poor certification or accreditation review 
-Price on prevention 
-Public perception 
-Reimbursement 
-Required registration 
-Staff layoffs 
-Stigma of public health as a last resort 



 

 
Alignment with Ingham County Health Department Plans 
 
Connection to the Healthy! Capital Counties Health Improvement Plan  
 
The Ingham County Health Department is an active participant in the Healthy! Capital Counties 
which is convened and co-facilitated by three local health departments (Ingham County Health 
Department, Barry-Eaton District Health Department and Mid-Michigan District Health 
Department).  The Community Health Improvement Plan (CHIP) currently has 4 priority areas: 
Access to Primary Care, Quality Health Care, Chronic Illness, Mental Health, and Financial 
Stability.   
 
The ICHD has responsibilities in 4 of the priority areas and although we do not have a primary 
role or responsibility to implement the strategies for the Mental Illness priority area, we serve a 
supportive role through collaborative efforts with Community Mental Health and through the 
Community Health Center’s Behavioral Health Services.   
 
The specific responsibilities assigned to the ICHD within the CHIP are included in the strategic 
plan and are identified by notation.   
 
Connection to Quality Improvement, Workforce Development and Performance 
Management    
 
As a governmental public health agency accountable to the local and state authorities, but also to 
the taxpayers, it is important to be good stewards and to utilize our resources as effective and 
efficient as possible.  The strategic plan outlines our process to improve and enhance our 
operations.  
 
The agency’s QI Council will work with agency staff and provide assistance with identified 
quality improvement initiatives. We will consistently monitor our progress and identify 
opportunities for quality improvement initiatives.  The strategic plan is the foundation for our 
performance management system which is monitored through our internal performance 
dashboard. We have already identified opportunities for QI initiatives at the outset of our plan. 
We recognize additional QI opportunities will present themselves as the strategic plan’s activities 
such as surveys and improvement efforts are identified.  
 
The strategic plan has devoted one of its strategic directions to Workforce Development and we 
are making it a priority to develop and implement our Workforce Development Plan.  
 
 The “Admin + Team” will oversee the implementation, monitoring, and revisions of the 
strategic plan and is committed to sharing the progress, barriers and successes with our staff, our 
stakeholders, and our constituents.  
 
 
  
 



 

Staff Involvement 
 
The front-line staff of the department were provided the opportunity to attend 1 of the 2-hour 
sessions to provide their input into the strategic planning process.  A community café model was 
used to gather the staff ideas on potential strategies for the objectives with the agency’s 
supervisory and administrative staff members serving as table hosts.  A few weeks after the 
meetings, the staff were asked to prioritize the strategies to assist the leadership team with the 
timelines of the plan through an online Survey Monkey process. The meetings were held on July 
18 and 26, 2016.  A total of 234 front-line staff members attended the sessions.  (see sign-in 
sheets in Appendix A). A total of 204 surveys were returned and 76.1% of the respondents 
identified as non-supervisory staff, 16.1% as supervisory staff and 7.7% indicated they were an 
ICHD administrator. The Survey Monkey results were distributed to staff in November, 2016 
and are available upon request.   
 
 
External Trends and Events that Impact Our Work  
 
As evidenced in the SWOT analysis, the ICHD has multiple factors that potentially impact our 
work.  Changing in funding, billing and payment reform are on-going and budgetary constraints   
at all levels of government is a trend continuing well into the foreseeable future.  
 
At the time of the strategic plan development, the presidential campaign was still underway, but 
the outcome of the election could certainly impact our work as the new administration will have 
new, yet unknown priorities that could affect public health and the work we do as well as the 
services we provide.   
 
The demographics in Ingham County are changing and it has placed a large burden on our 
agency to increase the level of interpretation services available to migrant and immigrant 
populations who are coming to the health department for service.  
 
Additionally, the demographics within the agency will impact our work as many of our health 
department employees will be retiring and finding new qualified candidates will be a recruitment 
challenge.  If we cannot attract competent employees who reflect the population we serve, the 
impact on our ability to provide services will be diminished.    
 
 
Strategic Plan Outline 
The plan outlined on the following pages, is displayed in a table format to assist the reader and 
users in easing readability.  The tables indicate the Strategic Direction highlighted in dark blue, 
the Objectives are highlighted in light blue and the column titles for the strategies are shaded in 
yellow.  Each strategy includes the identified champion(s), and the metric/measure to be used to 
monitor progress.  Each strategy also references alignment with both the 10 essential public 
health services and the 12 PHAB domains to illustrate alignment with national priorities.  We are 
proud to recognize that all 10 of the essential services and all 12 of the domains are tied into the 
plan.  For reference, the 10 Essential Public Health Services and the 12 PHAB Domains (V. 1.5) 
are included at the end of the report.   



 

 
 
 



 

 
Strategic Direction 1: Communications both internally and externally will be improved and enhanced to assure timely transmission and 
feedback of messages.   
Objective 1.1: By March 31, 2017, the Ingham County Health Department will determine its baseline employee satisfaction rate related to 
internal communications and will improve the score each year by a minimum of 10%.   
Strategies 
 

Champion(s) Metric/Measure Essential Service(s) PHAB 
Domain(s) 

INTERNAL COMMUNICATION     

1. Promotion of the “What If” 
suggestion generator to be able to 
receive input and feedback from 
front-line staff by March 2017. 

What If Committee  8 8,9 

2. Provide a centralized 
“Communication Area” that has 
paper copies of the newsletter and 
upcoming events by June 2017. 

Communication 
Committee 

Communication Area created in 
break room. 

8 11 

3. Review the employee satisfaction 
survey to measure satisfaction with 
internal and external 
communication to determine the 
baseline measure and create goals 
and objectives by March 2017. 

 
Communication 

Committee 

 

Baseline and benchmark scores 
are determined; goals and 
objectives established 

8 8 

4. Redesign the monthly newsletters 
across the health department that 
includes success stories, training 
opportunities, new staff and 
upcoming changes in policies and 

Communication 
Committee 

 
 

8 11 



 

procedures and create a schedule 
for submissions and distribution by 
May 2017. 

5. Host an all-staff yearly meeting to 
highlight accomplishments and 
promote our vision by December 
2018. 

Communication 
Committee 

 8 11 

6. Creation of a photo directory of 
staff to improve name recognition 
and position within agency by 
December 2017. 

Communication 
Committee 

Creation of photo directory  8 8,11 

7. Establish and disseminate the 
rotation schedule of locations for  
of Brown Bag meetings by January 
31, 2017 

Communication 
Committee 

Rotation schedule established 
and disseminated to staff.  

8 11 

EXTERNAL COMMUNICATION     

1. Conduct a client survey to receive 
suggestions on how to enhance the 
website so it shares comprehensive 
information about all programs and 
services, and is easy to navigate by 
December 2017 and to develop a 
plan to implement enhancements in 
2018 and 2019.  

Website  
Sub-committee 

 7, 9 9 

2. Creation of at least 3 community   3 2,3,7 



 

awareness campaigns annually and 
activities on topics that affect those 
we serve. 

Communication 
Committee 

3. Develop and publish an annual 
agency marketing/communication 
plan that includes free public 
service announcements, radio and 
TV interview opportunities, 
newspaper articles, and social 
media/website by December of 
each year for the following year.  

Health 
Communication 
Specialist 

 3 2,3 

4. Sustain and review agreements with 
partners to create and share 
messaging about services and 
emerging issues on an annual basis.   

Communication 
Committee 

 3,4 3,4 

5. Document the process and options 
available to front-line staff to 
provide input into community 
messaging efforts by December 
2017. 

Communication 
Committee 

 8 3 

6. Document the process to seek input 
into community messaging efforts 
from target populations by 
December 2017. 

Health 
Communication 
Specialist  

 3 3 

7. Seek out opportunities to share 
agency service information with 

Communication 
Committee 

 3,7 3,7 



 

non-traditional partners (places of 
worship, small businesses, hair 
salons/barber shops, etc.) by 
December 2018. 

8. Continue the creation of annual 
report that is distributed to Ingham 
County residents via the agency 
website to showcase services in 
July of each year.   

Communication 
Committee 

 3,9 3 

9. Provide an annual open house for 
health department activities by 
December 2019. 

Communication 
Committee 

 3,7 3,7 

10.  Partner providers develop a set of 
client education and 
communication tools on quality 
healthcare and follow up on using 
the tools. (CHIP: Access to Quality 
Healthcare Priority Area) 

CHIP  
HealthCare 
Workgroups  

 3,7,9 3,4,9 

11. Create messaging on the website 
and social media to educate about 
public health laws and regulations 
in the County.  

Environmental 
Health Division 
And 
Communications 
Committee 

 6  

12.      

13.      



 

Strategic Direction 2: The Ingham County Health Department will recognize and acknowledge the diverse culture of our community and will 
honor that culture in our interactions with the people we serve and with each other.   
Objective 2.1: By December 31, 2019 we will create an office environment that reflects the diversity of the people we serve.  
Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Development and distribution of 

user-friendly maps of health 
department locations.  

Communication 
Committee  

 7 3,7 

2. Assure the pictures in main areas to 
reflect community we serve on 
regular rotation 

Communication 
Committee 

 7, 9 3,7,11 

3. Sustain the practice and 
environment of allowing client’s 
support system to participate in 
appointments. 

Community 
Health 
Centers 

 5,9 7 

4. Assess how to create more effective 
services for non-English speaking 
clients by working with our 
provider partners to create 
improved feedback tools to increase 
the visibility of client satisfaction 
forms on website and in the clinics 
in multiple languages. (CHIP 
Priority Area: Access to Quality 
Healthcare)  

LEP 
Taskforce 

 4,5,9 3,9,11 

5. Development of a centralized 
check-in for services to reduce the 

CHC-DHO/Call 
Center 

 5 7 



 

stigma for services needed 

Objective 2.2: By December 31, 2017 we will assess the availability of interpretation services and seek opportunities to improve access to 
interpreters.  

Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 
Domain(s) 

1. Conduct an assessment of the types, 
languages, availability and cost of 
interpretation services to determine 
if/where gaps exist.  

LEP 
Taskforce 

 1 3,11 

2. Seek out interpretation services that 
are available through the local 
colleges and universities and other 
community resources. Invest in in-
person interpretations services 
when possible.  

LEP 
Taskforce 

 1,7 3,11 

3. Seek out the availability of 
bilingual volunteers within the 
community to provide directions to 
proper office location.  

LEP 
Taskforce 

 1,7 3,11 

Objective 2.3: Integrate and Expand Health Equity into our daily routines by December 31, 2018 
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Conduct regular manager and 

supervisor round table and tool 
sharing to support staff in 
advancing health equity and social 

Health Equity 
Resource Group 

 1,5 11 



 

justice.  

2. Improve our hiring practices to 
include a social justice component.  

Health Equity 
Resource Group 

 8 11 

3. Continue social justice courses for 
staff with a focus on change 
management and creating a 
permanent change.  

Health Equity 
Resource Group 

 8 11 

4. Provide examples and possible site 
visits to other progressive health 
departments. 

Health Equity 
Resource Group 

 5,10 10 

5. Provide a monthly staff brown bag 
on health equity and social justice. 

Health Equity 
Resource Group 

 8 11 

6. Review the content of the health 
equity and social justice trainings 
provided and make revisions if 
necessary.  

Health Equity 
Resource Group 

 8 11 

7. Increase heart disease screening for 
at-risk women to allow for early 
detection and increase the 
connection and navigation to 
healthcare for underserved 
population. (CHIP Priority Area: 
Chronic Disease) 

CHIP 
Chronic 
Disease/Health 
Promotion and 
Prevention  

 7 2,3,7 

8. Increase diabetes screening for at- CHIP 
Chronic 

 7 2,3,7 



 

risk women to allow for early 
detection.(CHIP Priority Area: 
Chronic Disease) 

Disease/Health 
Promotion and 
Prevention 

9. Increase healthy lifestyle activities 
by providing health coaching and 
connecting to community resources 
that support health goals (CHIP 
Priority Area: Chronic Disease)  

CHIP 
Chronic 
Disease/Health 
Promotion and 
Prevention 

 1,7 1,4,11 

Objective 2.4: Engage all staff in the creation of a positive work environment by December 2017 
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Using the Employee Satisfaction 

survey, consider where quality 
improvement initiatives to improve 
can be implemented. 

Recognition 
Committee  

 8,9 9 

2. Development of an employee 
recognition system 

Recognition 
Committee 

 8 11 

3. Create opportunities for staff at all 
levels to be engaged with each 
other to learn names, interests, etc.  

Recognition 
Committee 

 8 11 

4. Explore options for improved 
employee break room areas and 
enhancing the physical built 
environment to promote healthier 
eating. (CHIP Priority Area: 

Recognition 
Committee 

 4,10 10,11 



 

Chronic Disease) 

5. Engage staff regularly via multiple 
approaches (brochures, events, 
trainings, etc.) to increase 
engagement. 

Communication 
Committee & 
Recognition 
Committee  

 5,8 9 

Strategic Direction 3: The Ingham County Health Department will promote fiscal responsibility to assure, to the extent possible, that we have 
the financial resources to adequately provide services and pay competitive wages.   
Objective 3.1: By December 31, 2018, the Ingham County Health Department will conduct an internal analysis of its current financial 
practices to ensure organizational efficiency and adopting and utilizing best practices to maximize generation of revenue while controlling 
costs.  
Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Conduct an internal analysis and 

consider consulting with outside 
consultants to explore and 
implement best practices.  

CFO  
 

9,10 11 

2. Conduct an analysis of fees charged 
in each program to assure they are 
covering the cost of the services 
provided. Consider charging for 
services such as radon testing and 
lead testing.   

CFO  9,10 9,11 

3. Consider the implementation of a 
fee for appointment “no-shows”.  

CFO/DHOs  5, 6 5, 11 

4. Consider the elimination of non- 
essential services 

CFO/DHOs/Health 
Officer 

 9, 10 5,9,10 



 

Objective 3.2: The ICHD will provide an annual statement, in May of each year, on the need to invest in governmental public health and the 
funding needed to adequately perform its services.  
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Provide the annual statement to 

county administration about the 
need for more general fund support 
and to state and federal legislators 
about the need for public health 
funding. 

Health 
Officer/DHO 

 3 12 

2. Consider working with partners 
within the community for fund 
raising activities.  

CHC 
Board 

 4 4 

3. Designate staff to work with 
commissions to advocate for public 
health funding.  

Health 
Officer/DHOs 

 4 4,12 

Objective 3.3: Annually, the Ingham County Health Department will actively pursue grant funding for its programs. 
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Create a team/ individual that 

identifies and applies for applicable 
funding opportunities 

Grants 
Workgroup 

 10 11 

2. Create one comprehensive grants 
system 

Grants  
Workgroup  

 9 11 

3. Communication of the various grant 
sources with the greater community 

Grants Workgroup  4 4 



 

and consider joint applications 
where applicable 

4. Look for grant opportunities 
utilizing multiple county 
departments  

Grants 
Workgroup  

 4 4 

Objective 3.4: By December 31, 2018, the ICHD will develop a plan to evaluate alternative sources of funding. 
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Seek out alternate revenue 

possibilities from private funding 
sources such as local and national 
foundations. 

Grants 
Workgroup  

 5 11 

2. Provide patient assistance with 
insurance enrollment 

Registration and 
Enrollment 

 5,7 na 

3. Create a quality improvement 
initiative to improve the collection 
of client co-pays and insurance 
information.   

CFO/QI Council  5,9,10 9 

Objective 3.5: By December 31, 2017, ICHD will have a plan to advocate for competitive wages for its workforce. 
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. ICHD Leadership will share the 

results of salary surveys conducted 
at the local, state and national level 
with county commissioners and 
administration. 

Health 
Officer/DHOs/CFO 

 8 11 



 

Strategic Direction 4:  By December 31, 2019, the Ingham County Health Department will have a reliable information technology system that 
includes an obsolescence plan for equipment replacement and upgrades, timely responses to technology related issues, a reliable server system 
with adequate connection speeds and a plan to convert to paperless where applicable.   
Objective 4.1: By May 31, 2017 and then on an annual basis,  the Ingham County Health Department will have an Information Technology 
Plan that includes an inventory of the available hardware and software and replacement timeframes and supports the public health and 
administrative functions of the agency. 
Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Assess the software and technology 

required for both office and field 
operations. Complete a 
comprehensive assessment to share 
with “county” to help them 
understand challenges we face with 
inadequate or poor IT support and 
timelines 

IT Committee  
 

9,10 11 

2. Inventory system (hardware and 
software) and create an 
obsolescence plan for upgrades and 
replacements 

IT Committee  9 11 

3. Research the infrastructure required 
to enhance the reliability of server 
capacity, software solutions and 
connectivity. 

IT Committee  9 11 

4. Develop/revise the process for 
system upgrades and back-ups to 
occur during non-working hours. 

IT Committee  9 11 



 

Objective 4.2: The Ingham County Health Department will propose a list of innovations to incorporate into the agency on an annual basis. 
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Evaluate the internal-centralized 

EHR to determine possible 
solutions that will reduce delays to 
clients and allow it to “speak” to 
outside systems.  

IT Committee  9 9 

2. Well-designed user-friendly 
website with smart phone app 

IT Committee  3 3,7 

3. Consider the option of texting 
clients to confirm appointments 

IT Committee  9 na 

4. Develop a plan to convert paper 
forms/systems to electronic forms 
(supply orders, forms, referrals) 

IT Committee  9 NA unless it 
is a QI 
project 

5. Expand the use of the patient portal IT Committee  1,2,7 7 

6. Creation or promotion of phone 
apps for clients 

IT Committee  7,9 NA unless it 
is a QI 
project and 
that is 
questionable 
with clinics 

7. Organize S drive to make it user-
friendly 

IT Committee  9 9 

8. Create an electronic information IT Committee  3 3 



 

board in patient/client waiting areas 

Objective 4.3: The Ingham County Health Department will work with the County’s IT department to improve response times for IT support 
and repairs by 10% by December 31, 2017. 
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Conduct an assessment of the 

current response times of IT staff 
and the common issues in need of 
resolution.   

IT Committee  9 9 

2. Based on the assessment results, 
conduct a QI initiative to improve 
IT support and repair response 
times.  

IT Committee 
QI Council 

 9 9 

3. Development of an IT Frequently 
Asked Questions Guide and short 
videos/webinars to resolve 
common, minor issues 

IT Committee  5 11 

4. Develop an IT Training Request 
Process for programs such as 
Outlook, Excel, the EHR, and 
Google Docs, S Drive 

IT Committee/ 
Workforce 
Development 
Committee  

 5 8,11 

5. Include IT training in employee 
orientation 

IT Committee/ 
Workforce 
Development 
Committee 

 5,8 8,11 

Strategic Direction 5:  The Ingham County Health Department will create a Workforce Development Plan to ensure a competent workforce 
that fosters the education and mentoring of staff and creates a supportive work environment.  



 

Objective 5.1: By December 31, 2017, the Ingham County Health Department will have a comprehensive Workforce Development Plan.  
Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Formation of a committee to 

compile the relevant information 
necessary to develop and 
implement a Workforce 
Development Plan that meets the 
PHAB standards and measures.  

DHO-Admin  8 8 

2. Conduct an assessment of current 
staff competencies against the 
adopted core competencies 

Workforce  
Development 
Committee 

 8 8 

3. Provide training schedules and a 
description of the material or topics 
to be addressed in the training 
curricula to address gaps in staff 
competencies 

Workforce  
Development 
Committee 

 8 8 

4. Conduct an assessment of the 
cultural competency of staff and 
develop a training schedule to 
address the areas of weakness; 
include a social justice module. 

Workforce  
Development 
Committee 

 8 8,11 

5. Identify opportunities for career 
advancement within the 
organization 

Workforce  
Development 
Committee 

 
 

5,8 8,11 

6. Encourage and support membership Workforce   8.10 8 



 

in diverse associations host 
association meetings here.  

Development 
Committee 

7. Business/organization/sociology 
reading club (broad categories) 

Workforce  
Development 
Committee 

 8 8 

Objective 5.2:  The Ingham County Health Department will develop a plan to promote a supportive work environment by December 31, 2017. 
Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. The agency will develop and 

administer an annual Employee 
Satisfaction Survey to learn of and 
develop activities and policies to 
retain staff. Such policies could 
include employee recognition, 
employee wellness, collaborative 
learning opportunities, and 
advancement opportunities. 

Workforce  
Development 
Committee 

 5,8 9,11 

2. Establish a mentor program for all 
new employees based on new hires’ 
goals and desired career trajectory.  

Workforce  
Development 
Committee 

 8 8,11 

3. Foster an environment of collegial 
support for all staff.  

Workforce  
Development 
Committee 

 3 11 

4. Sustain the formal system of 
employee recognition 

Recognition 
Committee 

 8 11 

5. Creation of a process to provide on-
going feedback on performance that 

Workforce  
Development 
Committee 

 8 11 



 

supports professional development.  

Objective 5.3: By December 31, 2017, the Ingham County Health Department will have formalized agreements to accept interns into the 
department.  

Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 
Domain(s) 

1. Develop a formal internship 
program to provide experiences and 
exposure of public health as a 
career option.   

Workforce  
Development 
Committee 

 8 8 

2. Create job shadow and internship 
opportunity for Lansing-area high 
schools; especially in clinics and 
environmental health.  

Workforce  
Development 
Committee 

 8 8 

Objective 5.4: By December 31, 2017, the Ingham County Health Department will have a formalized recruitment and hiring process that 
reflects the activities associated with hiring qualified individuals who reflect the demographics of the population served.   
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Coordinate with the County Human 

Resources Dept.  to develop 
enhanced recruitment practices to 
attract diverse workforce. 

Workforce  
Development 
Committee 

 8 11 

2. Coordinate with the County Human 
Resources Dept.  to develop a 
monitoring system to be able to 
conduct a workforce analysis of 
Health Department employees to 
demonstrate that the employees 

Workforce  
Development 
Committee 

 8 8,11 



 

hired reflects the community that 
we serve. 

3. Develop a process to document that 
qualifications have been verified 
and that a tracking log is available 
for required recertification.  

Workforce  
Development 
Committee 

 5,8 11 

4. Assure position descriptions are 
available to all staff through the 
internet/ intranet, in print or through 
the human resource department 
upon request.   

Workforce  
Development 
Committee 

 5,8 11 

Objective 5.5: By December 31, 2017, the Ingham County Health Department will have a formalized, internal orientation and exit process for 
all employees that will be reviewed on an annual basis.  
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Creation of a committee to develop 

orientation/on-boarding and exit 
process.  

DHO-Admin  5,8 11 

2. Include in the employee orientation 
process an educational component 
on the diverse roles in the Health 
Dept. and the value they add to 
each department. 

Workforce  
Development 
Committee 

 5,8 na 

3. Develop on-line educational 
resources for new employees such 
as training manuals, FAQ guides, 

Workforce  
Development 
Committee 

 5,8 11 



 

team roles, job descriptions, etc.  

4. Develop a formalized Employee 
Exit process of the steps and 
information required when an 
employee leaves the agency.  

Workforce  
Development 
Committee 

 5 na 

Objective 5.6: The Ingham County Health Department will provide a schedule of available training and leadership development opportunities 
to staff on at least an annual basis.   
            Strategies Champion(s) Metric/Measure Essential Service(s) PHAB 

Domain(s) 
1. Development of an annual calendar 

of in-house and external training 
opportunities and share with staff 

Workforce  
Development 
Committee 

 8 8,11 

2. Develop efficient mechanisms to 
conduct agency mandated trainings 
such as CLIA, HIPAA and 
Bloodborne Pathogens and other 
relevant topics that address 
identified competency gaps.  

Workforce  
Development 
Committee 

 8 11 

3. Require health equity- related 
objectives in all professional 
development plans.  

Workforce  
Development 
Committee 

 5 11 

4. Periodic reviews and updates of the 
agency Operations Manual that 
includes training modules for staff. 

Workforce  
Development 
Committee 

 5 11 

5. Provide opportunities for staff to Workforce  
Development 

 8 8,11 



 

participate in leadership training.  Committee 

6. Provide educational opportunities 
for staff to learn about other 
divisions and the community 
through job shadowing and 
community field trips.  

Workforce  
Development 
Committee 

 8 8,11 



 

 
 
10 Essential Public Health Services 
 

1. Monitor health status to identify community health problems.  
 

2. Diagnose and investigate health problems and health hazards in the community.  
 

3. Inform, educate, and empower people about health issues.  
 

4. Mobilize community partnerships to identify and solve health problems.  
 

5. Develop policies and plans that support individual and community health efforts.  
 

6. Enforce laws and regulations that protect health and ensure safety.  
 

7. Link people to needed personal health services and assure the provision of health care 
when otherwise unavailable.  

 
8. Assure a competent public health and personal healthcare workforce.  

 
9. Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services.  
 

10. Research for new insights and innovative solutions to health problems.  
 
Source: APHA 2014© 
 
 
 
 
 
 
 
 
 
PHAB Domains 
 

1. Conduct and disseminate assessments focused on population health status and public 
health issues facing the community  

 
2. Investigate health problems and environmental public health hazards to protect the 

community 
 

3. Inform and educate about public health issues and functions 
 



 

4. Engage the community to identify and address health problems 
 

5. Develop public health policies and plans 
 

6. Enforce public health laws 
 

7. Promote strategies to improve access to health care services 
 

8. Maintain a competent public health workforce 
 

9. Evaluate and continuously improve health department processes, programs, and 
interventions 
 

10. Contribute to and apply the evidence base of public health 
 

11. Maintain administrative and management capacity 
 

12. Maintain capacity to engage the public health governing entity 
 

Source: PHAB www.phaboard.org Version 1.0 
 
 
 
 

http://www.phaboard.org/
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